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RETAIL BANKING

UNIT-01 INTRODUCTION 

· Introductions

· Science And Engineering 

· Science, Art And Engineering 

· A Brief Look Back, And The Culture of Retail Banking

· The View From The Bridge

· We Have To Start From Where We Are 

· Are Banks ‘Unpopular’? 

· The Path To Popular Popularity

· And Get This Too . . . 

· Change Is In The Air – Confidence, 

· Simplicity, Speed 

UNIT-02 THE BASIC MODEL 
· Introductions

· Profit And Return On Equity 

· Capital Requirements 

· Interest Spread And Interest Margin 

· Non-Interest Income (Fees And Commissions) 

· Costs And The Cost/Income Ratio 

· Taxation 

· Performance Measurements 

· The Different Businesses Within Banking 

· Assets, Liabilities, Treasury, Capital 

· Markets 

· Caveat – Definitions 

· To Really Understand It Without It 

· Hurting 

UNIT-03 ACCOUNTS, SERVICES AND CHANNELS 
· Accounts 

· Payments - 

· Services – fee-based and commissions 

· Delivery channels 

· Bank cooperative channels 

· Where did these calculations come from

UNIT-04 REAL BANKS AND CHALLENGES 
· Some Lists Of Banks – International Banks 

· Globalisation 

· Uk Banks 

· HSBC 

· A Little More Detail On Some UK Banks We 

· Building Societies 

· The Challenges For Banks 

· Costs And The Cost/Income Ratio 

· Credit Risk 

· Treasury Risks 

· The Risk About Risks 

· Differentiators 

· Acquaintanceships 

· Trends 

UNIT-05 SYSTEMS AND INFORMATION TECHNOLOGY 

· Introductions

· Legacy Systems 
· Banks Are Dependent On Data And Information Processing 
· Information Technology Will Become A Major Differentiator 
· It and The Retail Banking Industry 
· The It Industry Is Not Without Blame 
· Resolving The Legacy Systems Problem 
· A New Approach From The It Industry and From Banks 
· Applications Solution/Software Licensing 
UNIT-06 THE REALWORLD 
· Introductions

· Basic Findings On Business Strategy It Was 25 

· Investment Intensity – A Big Difference 

· The People, Processes And Technology Of 

· Capital Investment 

· Product/Service Fitness-For-Purpose 

· Brand, Service, Fitness-For-Purpose, Price 

· Products And Price 

· Reinvention And Invention 
· How Big Is The Opportunity

UNIT-07 THE PROPOSITIONS 
· How Ambitious Do We Have To Be? 

· The Strategies 

· And Managed, Not Avoided. 

· For Established Banks 

· For New Banks 
· The Starting Point

UNIT-08 PREPARING FOR THE FUTURE 
· Evolution, Tactics, Limits – The Obvious Stuff 
· The Critical Stuff 
· Marketing And Brand Power 
· Deciding On The Change Itself 
· Established Banks 
· Establishing The Basic Inputs 
· Discovery Process 
· Establishing The Business Model 
· Establishing The Business Plan 
· Big Banks In Particular 
· Is There Really A Choice? 
· Much of The Writing Is On The Wall 
UNIT-09 PREDICTIONS FOR RETAIL BANKING 
· Introductions

· A framework for the ‘simple’ predictions 
· Simple ‘we know that already’ predictions 
· Competition 
· Customers 
· Government and regulation 
· Investors, and mergers and acquisitions 
· Leadership 
· The balance of art, science and engineering 
· Products, services, solutions 
· Staff, costs, customers, marketing 
· Information technology and the real dot.com revolution in banking 
· It application software architectures 
· Treasury and securitisation 
· Payments solutions 
· Disruptors 
· Meeting customer needs at the lowest cost 

· Research and development 
· Winners and losers 
· A look over the horizon – some braver prediction
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